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Alabama ONE’s Makes Strategic Changes in its Leadership TEAM  
Alabama ONE is excited to announce two strategic moves within the Alabama ONE TEAM.  These 
Leadership changes lay a solid foundation to transition Alabama ONE into a large, multi-branch, multi-
region Credit Union that serves Members in 57 Alabama counties, well prepares Alabama ONE for its 
planned future growth, and ensures the very best service to our Members.   
 

Shelby Grantham appointed as Senior Director of Operations 
 
Tuscaloosa, AL: Alabama ONE announced Shelby Grantham has been appointed as 
Senior Director of Operations, reporting to CEO, Bill Wells.  In her prior role, Grantham 
served as the credit union’s Controller leading the daily operations of Alabama ONE’s 
Accounting TEAM, while monitoring the credit union’s financials and reporting to the 
Board of Directors and membership. Grantham was hired at Alabama ONE in 2015 
bringing a wealth of knowledge from prior experience at larger financial institutions 

and from her time spent in the manufacturing industry. Grantham is a key member of Alabama ONE’s 
Leadership Team. Her vast experience, ability to adjust to an everchanging environment, and 
commitment to train and grow the operations of Alabama ONE’s accounting team helps prepare 
Alabama ONE for further growth and expansion. “I am so excited for Shelby taking on this new role for 
us.  As we have become a statewide franchise and expanded our branch network, we need to continue 
to ensure our Members receive the best, most consistent services.  Shelby has already provided the 
cornerstone of a strong operations framework which will only get stronger with her focus on how we 
delivery our products and services to our Members,” says Wells.  
 
Grantham said, “I have enjoyed working in small institutions where I’ve worn multiple hats. It has given 
me an insight and appreciation of the work of multiple areas and has translated well at larger 
institutions where higher volumes gave me more options to simplify transactions for the people I 
worked for on a day-to-day basis. I am grateful for the opportunity and look forward to the daily 
challenges of helping Alabama ONE run smoothly with an awesome TEAM by my side as we take on 
opportunities to make our credit union better for our members.” 
 
 



Matt Turner to oversee Accounting Operations 
Tuscaloosa, AL: Alabama ONE reported Matt Turner will oversee the Accounting 
Operations, upon Shelby Grantham’s transfer to Senior Director of Operations. 
Beginning at Alabama ONE in 2018, Turner has worked closely with the Accounting 
TEAM, while directing the credit union’s treasury and strategic analysis department. 
Turner currently handles the regulatory and financial reporting, strategic planning, and 
budgeting for the credit union.  He also oversees the credit union’s Card Services 
Department, ensuring member satisfaction for the credit union’s debit and credit card 

programs.   “During Matt’s time at Alabama ONE, he has already brought a wealth of experience to 
Alabama ONE and has been instrumental in outlining our financial goals and strategies through our 
planning process.  Shelby is transitioning a great TEAM to Matt who will continue to provide in-depth 
guidance, reporting and oversight of our financial condition to our Members and our Volunteers on the 
Alabama ONE Board and Supervisory Committee,” says Wells.  
 
Prior to joining Alabama ONE, Turner obtained his CPA in 2008 and served over ten years in public 
accounting.  Matt is a key member of Alabama ONE’s Leadership Team. Turner says, “his prior work with 
Alabama ONE’s Accounting team has been a great experience and he is looking forward to continuing 
working with the team as they expand their operations and grow the credit union into other areas.” 
 
 
About Alabama ONE  
Alabama ONE Credit Union, based in Tuscaloosa, Alabama, was chartered in 1951 as the TRW Federal 
Credit Union. Today, Alabama ONE is a $980+ million-dollar, full-service financial institution currently 
with 18 branches serving more than 77,000 Members throughout Tuscaloosa, Montgomery, Mobile, 
Jefferson and 18 other counties, as well as the employees, trustees, retirees, family members and 
members of the 23 Alabama rural electric cooperatives. Alabama ONE is now a statewide franchise 
reaching 57 of the 67 counties in Alabama. Alabama ONE provides a unique offering of consumer and 
business-related products, as well as wealth management and an in-house insurance agency. Alabama 
ONE is dedicated to giving Members the resources they need to build the strong financial future they 
deserve.  
 
Federally insured by NCUA. Equal Housing Opportunity. For more information, please visit 
www.alabamaone.org.  
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